Draft Moving to Work (MTW)
2017 Annual Plan

Housing Aithorities of the
Countyof Santa Clar&
City of San Joseé

SubmittedApril 11, 2016
Revised Julg8, 2016
Amended August 24, 2016

HOUSING

_J‘&AUTHORITY

of the COUNTY of SANTA CLARA
Leaders in Making a Difference.




HACSC MTW Annual Plan FY201

Housing Authority of theCountyof Santa Clara (HACSC)

Board of Commissioners
Kathy Espinozéloward, Chair
Bill Anderson, Vice Chair
Bena Chang
Adrienne Lawton
Denis O'Neal
Lionel Lorié
Liz Gardner

Executive Director
Katherine Harasz

ExecutiveManagement Team
Sharon Jones, Deputy Executive Director
Aleli Sangalandirector of Housing
Bakulesh Patel, Director of FinanCaief Financial Officer

11/ {/ Qa YAaaAirzy Aa (2 LINRPOARS I yR AyhéomBk NB
people in Santa Cla@ountyto achieve financial stability and se#liance.




TABLE OF CONTENTS

BOArd Of COMMISSIONEIS. ......uuiiiiiiiiiiiiiiitt ettt e ettt e e e e e et e e e e e e s ne bbb eeaee s 2
EXECULIVE DIFECIOL . ... .eiiii ittt ettt e ettt e e e e e et eemr et et e e e e e e et r e e e e e e s 2
Executive Management TEAIML. .........oiviiiiiiiiiiiiee e e e e e e e e e e e e e e e e e e e s e e e e ee e 2
Sharon Jones, Deputy EXECULIVE DIFECLAL..........ccoiieee oottt 2
I INTRODUGCTIQN... ettt ettt e ettt e e e e e e e et ettt ame e e ettt a e e eeaaeeenees 4
. GENERAL HACSC OPERATING INFORMATION......ccttiiiiiiiiieiiiiiiae et 11
. PROPOSED MTW ACTIVITIES (HUD Approval Requested)............ccoeeiiicvviiiiiniieeeceeeeninn, 16
IV. APPROVED MTW ACTIVITIES (HUD Approval Previously Granted).................cccocvevevenn. 29

IMPLEMENTED ACTIVITIES. ... oottt n e e e e e eeees 29

ACTIVITIES NOT YET IMPLEMENTED........ccooiiiii e 36

ACTIVITIES ON HQLD......eeiiiiieeee ettt e et e e e e e e e e e e eeeennennans 37

CLOSED OUALTIVITIES. ... ittt e ettt e e e e e e e e eeebean s 38
V. MTW SOURCES AND USES OF FUNDS......... et 41
APPENDIX ONE: RESOLUTION NI LB ... ittt iier ettt eeeis e eer e e eeb e e e e e eeens 45
APPENDIX TWO: RESOLUTION NO7 LG..... ittt eere ettt s e eaa e seeann e aees 51
APPENDIX THREE: CAPITAL IMPROVEMENT PROGRAM STATEMENTS..........ccccoiiiin. 53

3 Table of Contents



HACSC MTW Annual Plan FY201

l. INTRODUCTION

Purpose of this Plan

In 1967, the Santa Clara County Board of Supervisors established the Housing Authority of the
County of Sant&lara (HACSGJACSC has an agreement with the City of San José to administer

and managethe Housing Authority of the City of San José (HACSJ) | 2 dzaAy 3 [/ K2A 0OS
program This MTW Plan presents a consolidated strategy to be implemented for both the
Gounty and City programs.

In 2008, HACSC entered into ayHar agreement with the Department of Housing and Urban
Development (HUD) to become a Moving to Work (MTW) agehhis MTW Annual Plan

illustrates how HACSC proposes to carry out MiBW programin Fiscal Year 201(FY207)

from July 1, 208 through June 30, 201 The MTW Plan is an annual requirement by HUD and
aeadSYraaAortte RSaONARoSa Kz2g SIFOK FFOUA@AGe |
framework of the MTW charter.

What is MTW?

Established by Congress in 1996, MTW is a Federal demonstration program that links broad
Federal goals with localyesigned initiatives. MTW encourages select housing authorities to
propose and, upon HUD approval, implement innovative changes to the wagaite housing
programs are administered in order to meet at least one of the following three broad Federal
goals:

1. Decrease administrative costs and increase cost effectiveness in housing program
operations,

2.t NEY203S LJ NI A OA-buFigleingy,@andS 02y 2 YA O

3.9ELI YR LINIAOALIYGAQ K2dzaAy3d O
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K2A0Sao
MTW requires HACSC to strive for these goals while ensuring that the Agency continues to
serve substantially the same mix of tenants (in terms of income levelfandy size) and at

least as many households as the Agency had before its MTW status.

I '/ {Visterdand Goals

In FY2014, HACSC developdive@year Strategic Plant8 dzA RS (G KS | I&grtheé Q3 RA |
long range The Strategic Plaaffirmed | ! / { mig3i@n toprovide and inspire affordable

housing solutionghat enable lowincome people in Santa Clara County to achieve financial
stability and selelianc& A RSYGAFASR (KS ! 3SyoOeqQa <aiNS JI f
term andlong-term goals bilt upon MTW objectives.

4 Section k Introduction
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Using the Strategic Plan as a compass, HACSEsisny strategies within FY20and beyond
that will set the foundation for the Agency to fulfill its MTW and AdiW longterm goals.

| 1/ { /| Qaerrh Baalddnd Proposed MV Adivities for Fiscal Year 2017

Beginning in late Fiscal Ye&dy15 andcontinuing through the presenHACSC has been engaged

in developing a set of policies that will guide the agency in how best to allocate its scarce
rescourcesn the coming yeardn August 2015, HACSC completed the community engagement
and information gathering portion of the Housing Resources and Voucher Allocation Policy
(HRVAPProcess. HACSC engaged stakeholders within Santa Clara County to contribute their
input on a range of prgram topics thatr NS y2¢ Ay T2NNAyYy 3 Ipblitids/ QA&
that affect the allocation of its MTW resources.

Throughout the HRVAP process, 668dividualswere engaged in the public policy effort.
Meeting attendees included: voucher holders, wiéist registrants, general community
members, landlords, developers, city a@unty staff and community based organizations.
Thirty-seven percent of participants engaged in the HRVAP process were current voucher
holders.

One of the outcomes of the HRVAR cess was that HACSC shaosdae other special needs
populations (SNPs)n addition to the chronically homeless (currently served through MTW
Activity 20095) that are not best served through a waiting list proceSgoal for FY203, isto
meet with major stakeholders in th&NP servieprovider and advocacy community identify
which SNPs need to be served and the best means to deliver assist@neeof the proposed
activities in this draft plan will create the framework on which the SNP polittybwibuilt,

SaaSyaAartte ftft2eAay3a GKS | 3Syoe G2 Ftt20F0S

receive federal rental assistaneadlocally funded services

Additionally,l ! / { / Q& C 2 Qaigam, Grgihabyldésigned as a pilot progrémat would
replace and enhancthe traditional HUD Family Sebufficiency Program, will be rawpedin
FY2017and reproposed inl ! / { FYQOWABMTW Plan HACSC used MTW funds hoe a
consulting firm to supporthe re-development of theFocus Forward program The firm was
selected based on its succesilitating the HRVARutreach process,and knowledge ofthe
Section 8program The consultant kicked off theo&usForward project in January 2016 and
HACSC expects that the final implementation piacluding a budget and staffing plan will be
completed by July, 2016.

I 1/ {/ Qa [ 2 OnitcontndéR vibdn eidevelopment of thePark Avenugroperty,
which was purchased with MTW funds. The agency will condinechew affordable housing
projects Park AvenueSenior Apartmentsand Laurel Grove Apartments Park Avenue
Apartments will provide 100 units of senior housing and Laurel GrnoNerovide 82 units of
family housing on d@wo acre site in downtown San Josmmedately adjacent to a public
transportation hub for light rail, trains and buse$lACSC has applied for finandmghe form

5 Section k Introduction
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of tax creditsand California debt limit bondand expectdo commence construction July
2016 with an anticipated completiodate of late 2017.

Furthermore | ! / { / Q& Ly F 2 MddIFatiftiddepattrbedts\sidiving t8 Bnprove
how the agacy works with internal staff, program participants and community partn8rsort

term goalsthat the Department will be working on in FY20ih¢lude developing strategic
business partnerships with internal customers to streamline improvements to the work
processes, implementing an agency intranet to improve collaboration between departments,
consolidating aging singlpurpose printers, copiers and fax machines into new high speed
multi-function devices to improve productivity and lower cost, and offering electronic
signatures for customer forms to reduce process times.

Lastly, a major prioritydr HACSGhis yearis to ensure that the Housing Choice Voucher
program, despiterecordhigh increases ifocalrents, cortinues to operate in a effective way
Three of its four proposed activities in FY2017 address the nesthkilize leasing rates ign
extremely volatile rental housing market.

The following activities are proposed in Section Il of this MTW Plan:

1 Proposed Activity 201Y: Phasing Ira Subsidy Standard Chand¢ACSC iglanning to
change its subsidy standatd two persons petbedroom (currently HACSC pays for a
room for the Head of Household drtheir spouse, partner osignificant other and an
additional room for every two remaining household memberg)ACSC proposes that if
I K2dzaSK2ft RQa @2 dzOKS NJ dykitehang the/rgvé ouchedzS
size would not take effedor households in a unit under a Housing Assistance Payment
contractuntil (1) the family moves; or (2) the real market vacancy rate remairiive
percent or higher for at least six months, whiglee occurs first.The policy will provide
a minimum notice period if/when the rental market vacancy hits its mark for the
required period.

1 Proposed Activity 201Z: Special Needs Population Direct Referral ProgildACSC is
requesting an exception t&ection 8waiting listregulationsto createa direct referral
program for certain gecial needs mpulations who are not best served through a
waiting list (such adisabledindividuals &risk of institutionalization or transition aged
youth). This actiity will give HACSC the flexibility to work directly with community
partners to rapidly house and provide supportive services to vulnerable populations.

1 Proposed Activity 2013: Landlord Initiatives HACSC is requesting tse its MTW
authority to issuevacancy payments to Section 8 owners wigerent their units to
HACSOrogram participants This activity will support the recruitment of new, and
retention of current Section 8 landlords.

1 Proposed Activity 201Z: Setting Payment Standards above 1R@rcent of HUD Fair
Market Rentqoriginally proposed as Activity 2017. HACSC is requesting the flexibility
to set its countywide payment standards up to a maximum of 130 percent of the Fair
Market Rent (FMR), without HUD approval. This activitygivdd HACSC participants the
ability to be more competitive in the high priced and volatile Santa Clara County rental

6 Section k Introduction
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market. When HACSC first proposed this activity in its draft FY2017 MTW Plan,
submitted to HUD on April 11 of this year, it did not setaximum cap on how high the
payment standard could be set. HUD requested that HACSC provide a maximum cap and
re-propose the activity, allowing an additional -8@y period for the public to review

and respond.

I/ { | Qdernf \@sird

HACSC continues tocus on its vision and core values, as guided by itsyieag Strategic Plan.

Every six months, HACSC reports to its Board the progress on action items and performance
measure developed fromii KS | 3Sy0éQa {GNXGS3IAOo tfly D2t
LINE GARSA | GNIyaLl NBydG adl ddza NBLR2NI G2 020K
initiatives align with the Strategic Plan.

TKS {d1G§80a StAYAYyLFLGA2Y 2F GFE AYyONBYSyYyld Tdz
redevelopment agenciebas spurredocal governments antHACSC to wortogether to look

for alternative means to increase the supply affordable housingin the County Most

recently, HACSC launched a ldagn initiative to increaseéhe number of affordable housing

units in Santa Clara Countyy soliciting proposals for up to 1,000 Proj@ased Vouchers

(PBVS).

On October 20, 2015, HACB@iated the process byreleasinga Request for Proposals (RFP)
from qualified developers with eligible projects for the award of adt000 Setion 8PBVsand

200 Veterans Affairs Supportive Housing (VASH) program vouchers that will serve eligible low
income individuals rad families, particularly special needs populations and homeless veterans.
HACSC received a total of 19 proposaiguesting 901 Section 8 PBVs and 74 VASH PBVs.
HACSC staff, together withaff of t KS / AG& 2F { Iy W2aSQa | 2dzaAy3
County Office of Supportive Housing evaluated the eligible proposals and selected nine
proposals for the conditioml award of 443 Section 8 PBVS and 74 VASH PBZSC
anticipates theaward of the remaining 557 Section 8 PBVs and 126 VASHbBS&Iing a
separate RFP and/or utilizing MTW Activity 2@l &treamlining of PBV Competitive Selection
Requirements which eases HUD restrictions orusing other local government competitive
selection processes to award PBVs

LYy FTRRAGAZY (2 F2ad0dSNAyYy3 3 NHogmation Teghnolbgy &rti NR | 0 f
Facilities Department is focused on implementing a space planning effort, which will maximize

the use of employee work stations, meeting rooms, client meeting areas, public spaces and the
2O0SNY €t dzasS 27F 1!V / {/] Qa 27F7TAOkgvilldisir&thayHAOSC ¢ K S
staff operate in an optimal work environment that wdhhancehow services are administered

to clients

HACSQvill continue to preserve and improve itexisting housingportfolio and expand the
availability of new affordable dusing to meet community needslACS@as created a pool of

7 Section k Introduction
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non-federal funds to continughe preservation and rehabibition of existing HACS@anaged
units. HACSC will continue to look for othepportunities to invest in new housing
opportunities within the County.

8 Section k Introduction
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hz9wxL92 hC I!/{/Qf{ a¢2 1/ ¢LxL¢LO{

Note: Closed out activitied009-3, 20094, 20096, 20097, 2009-10,200912, 20101, 20121, and 20151 are not
shown.

MTW STATUTORY OBJECTIVES
PROVIDE
REDUCE COS INCENTIVES INCREASE
ACTIVITY # AND ACHIEVE TO FAMILIES HOUSING

(PLAN YEAR ACTIVITY GREATER CO¢ LEADING  CHOICES
PROPOSED EFFECTIVENE TOWARD FORLOW

ACTIVITY #) IN FEDERAL ECONOMIC INCOME
EXPENDITURE SELF FAMILIES
SUFFICIENC

IMPLEMENTED ACTIVITIES
20091 . Reduced Frequency of Tenant
(amended in Reexaminations X X
FY2016)
20092 Expediting thg In_|t|al Eligibility Incomq X
Verification Process
Exploring New Housing Opportunitie
20095 for the Chronically Homeless X
20098 30-Day Referral Proces_s for Project X
based Vacancies
Utilization of Low Income Housing Te
Credit (LIHTC) Tenant Income
20099 Certification (TIC) for Income and Ass X
Verification
200911 ProjectBase 1Q(Pergentof Units in X
Family Projects
Combined Waiting Lists for the Coun|
200913 of Santa Clara and the City of San J¢ X
200914 . Payment Standard Changes Betwee
(amended in Regular Reexaminations X
FY2014) g
Excluding Asset Income from Incom
20102 Calculations for Families with Asset; X
Under $50,000
Applying Current Increased Paymen
20103 Standards at Interim Reexamination X
Allocating ProjecBased Vouchers to
20104 HACS©wned Projects Without X
Competition
AssistingOverincome Families
20105 Residing at HAC®Wned Project X
Based Voucher Properties

9 Section k Introduction
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MTW STATUTORY OBJECTIVES
PROVIDE
REDUCE COS INCENTIVES INCREASE
ACTIVITY # AND ACHIEVE TO FAMILIES HOUSING

(PLAN YEAR ACTIVITY GREATER CO¢ LEADING CHOICES
PROPOSED EFFECTIVENE TOWARD FOR LOW

ACTIVITY #) IN FEDERAL ECONOMIC INCOME
EXPENDITURE SELF FAMILIES
SUFFICIENC

Streamlined Approval Process for
20111 Exception Payment Standard for X
Reasonable AccommodatigrHCV

Simplify RequirementRegarding

20112 Third-party Inspections and Rent X
Services
Y Minimum Twayear Occupancy in
20122 ProjectBased Unit X
20123 Create Affordable Housing Acquisitio X X

and Development Fund
Create Affordable Housing
20124 Preservation Fund for HAGS@d X X
Affiliate-owned Properties
Expand Tenant Services at HAG®C
20125 Affiliate-owned Affordable Housing X
Properties
Elimination of the Earned Income
Disallowance (EID) Calculation
20141 Focus Forward Program
EliminateRequirement to Re
Determine Rent Reasonableness wh:

20131

20142 HUD Decreases Fair Market Rents X
(FMRs)
20143 Freeze on Contract Rent Increases X
20144 I
.| Increased Tenant ContributionUp to
(amended in X
FY2015) 35 Percentof Gross Income
20152 ProjectBased ngchgr Inspection Se X
Certification
20153 Modified Elderly Definition for PBV X
20161 Restriction on Head of Household X
Changes
20162 Streamlining of PBV Competitive X

Selection Requirements

10 Section k Introduction
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Il GENERAL HACSC OPERATING INFORMATION

11.1.Plan.HousingStock

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year
# of UFAS Units

AMP Name and Bedroom Size Total Population :
Number 0 1 2 3 2 5 o+ Units Type * Fully Accessible Adaptable

PIC Dev. # /AMP

0 0 0 0 0 0 0 0 N/A 0 0
PIC Dev. Name
PIC Dev. # /AMP

0 0 0 0 0 0 0 0 N/A 0 0
PIC Dev. Name
PIC Dev. # /AMP

0 0 0 0 0 0 0 0 N/A 0 0
PIC Dev. Name
PIC Dev. # /AMP

0 0 0 0 0 0 0 0 N/A 0 0
PIC Dev. Name

Total Public Housing Units to be Added I:I

* Select Population Type fromElderly, Disabled, General, Elderly/Disabled, Other
If Other, please describt{ N/A

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # /| AMP Number of Units to be Explanation for Removal

and PIC Dev. Nam Removed P
PIC Dev. # IAMP

0 N/A
PIC Dev. Name
PIC Dev. # /AMP

0 N/A
PIC Dev. Name
PIC Dev. # /AMP

0 N/A
PIC Dev. Name

Total Number of
Units to be Remover

11 Section Ik General HACSC Operating Information
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number
Property Name of New Vouchers to Description of Project
be Project-Based *

Permanent supportive housing project that will be created out of an
Santa Clara Inn 27 e><|s_t|.ng commerma.l motel. The property currently has 31 units that al
traditional motel units and 28 units that are currently used as extende
stay motel units.
N/A 0 N/A
N/A 0 N/A
N/A 0 N/A

Anticipated Total Number ¢
Project-Based Vouchers
Committed at the End of th
Fiscal Year
Anticipated Total Number ¢
Project-Based Vouchers
Leased Up or Issued to ¢
Potential Tenant at the En
of the Fiscal Year

Anticipated Total
New Vouchers to b
Project-Based

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in wh
HAP agreement will be in place by the end of the year.

Other Changes to the Housing Stock Anticipated During the Fiscal Year

In FY2017, HACSC is project-basing 16 units at Vermont House through the PBV-VASH program for veterans.

N/A

N/A

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents
that are off-line due to substantial rehabilitation and potential plans for acquiring units.

12 Section Ik General HACSC Operating Information
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General Description of All Planned Capital Fund Expenditures During the Plan Year

HACSC plans on utilizing up to $20 million in MTW financing for the Park Avenue property, which is described on page 5
"Short Term Goals and Proposed MTW Activities."

II.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number Number of Unit
MTW Households to be Served Through: of Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 4 48
Federal MTW Voucher (HCV) Units to be Utilized 16,671 200,052
Number of Units to be Occupied/Leased through Local, Non-Traditional, 259 3024
Funded, Property-Based Assistance Programs ** '
Number of Units to be Occupied/Leased through Local, Non-Traditional, 0 0
Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Serv

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/hou
to be served, the PHA should estimate the number of households to be served.

***Jnit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category d
fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section 11(C) of the Standar
Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance. If the PHA is currently
compliance, no discussion or reporting is necessary.

Not applicable.

13
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Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or LeEedditiona
Units and Possible Solutio

Housing Prograi Description of Anticipated Leasing Issues and Possible Solt

Federal MTW Public Housi

Units HACSC did not have any issues associated with leasing these

HCV program applicants and participants are experiencing challenges in finding st
housing. Santa Clara County is one of the most expensive areas in the country for
housing, and rents continue to increase every year. The average rargsubstantiall
Housing Choice Voucher (H( KAIKSNI GKIFIy GKS | NBFQ&a |1 !5 CFANI al N S
County is less than three percent. In FY2016, HACSC continued an intensive
recruitment and retention program and instituted tenanhousing search workshops. Al¢
HACSC raised the payment standards to 110% of the Fair Market

AU IAG DT e U HACSC did not have any issues associated with leasing these

Activities
I1.3.Plan.WaitLis
C. MTW Plan: Wait List Informati
Wait List Information Projected for the Beginning of the Fiscal \
- Are There Plans
Number o Wait List Oper o een tr?eeWaeilt Ei<
Housing Program(s) Wait List Type* Households o Partially Opel pen .
o During the Fisc:
Wait Lis or Closed***

Yea

Federal MTW Public Housing Ur Community wide 743 Close( Nao

FECIEE NN (IS Sl Program Specif 17,64 Close( No

Voucher Prograr
ProjectBased Local, Nofiraditiona Site-based
. . N
MTW Housing Assistance Progr ehrttt e ©

Section Ik General HACSC Operating Information
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* Select Housing Progre Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; FetéfaV ndousin
Choice Voucher Units; TenaBased Local, Nefraditional MTW Housing Assistance Program; Pr&jesed Local, Nefraditional MTV
Housing Assistance Program; and Combined TeBaséd and Projeddased Local, Nefraditional MTW Housing Assistance dgteom

** Select Wait List Typ: CommunityWide, SiteBased, Merged (Combined Public Housing or Voucher Wait List), Program Specific (L
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participéificing, Rogear
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of thisTWaé)

** For Partially Open Wait Lists, provide a description of the populations for which the waiting list it

Not-Applicable

If Local, NofTraditional Housing Program, please desc

HACSC used MTW funds for the development of Ford and Monterey &880 on WL, and theshabilitation of Clarendor300 on
WL and Bendorff, 400 on WL.

If Other Wait List Type, please descr

Not-Applicable

If there are any changes to the organizational structure of the wait list or policy changes regarding thet,vpadJide a narrativ
detailing these change

None

15 Section It General HACSC Operating Information
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. PROPOSED MTW ACTIVITIES (HUD Approval Requested)

This section describes the new MTaafivities that HACSC proposes to implement in FY.201

Phasing ima Subsidy Standard Change
(Proposed Activity 201-2)

DESCRIPTION OF MTW ACTIVITY

1V /{/ LINRLRaSa GKFIG AF I K2 dz &angdiRttds 3 2 A0S NJ
subsidy standargbolicy, the new voucher size would not take effect for households in a unit
under a Housing Assistance Paym@t&P)contract until (1) the family moves; or (2) the rental
market vacancy rate remains 5 percent or higher for at least sixtilmsowhichever occurs first.
HACSC is planning to revise its subsidy standard to two persons per bedroom (currently HACSC
pays for one bedroom for the Head of Household and their spouse or partner, ,ibadyan
additional bedroom for every two remaining household member3his policy change will

affect approximately3,000 Section 8 familieg\ctivity 2017-1 will allow for the subsidy size
reduction without requiring families to move in a difficult rertenarket. If approved, HACSC
would establish a policy that would set detailed administrative parameters for implementing
this activity, including providing a minimum notice period to the family before applying the
reduced voucher size in the rent calcudeti

Under HUD regulations, a decreased payment standard is applied at the second annual
NESEIFIYAYILGA2Yy TF2tt26Ay 3 (KSto BréelygadrBewaminafich | dza S
cycle the Agencyevelopedan MTW activity (Activity 20094) thatprovidesfor animmediate

changeto the voucher size and its corresponding payment standard when changes in family
compositionor subsidy standaraccur. If the application of the new payment results in an
AYONBIAS Ay (KS Syl yiQa flettieyate wilzbdlineifizsy/of thel K S  NX
month following a 3@lay notice to the tenant and ownemProposed activity 201 will

ameliorate the timelineof MTW Activity 200944 when applyinga new voucher size and

payment standarddue to adecreaseA Yy | ! gufsidyQsiandard during a difficult rental
market. The original30-day timelineoutlined in Activity 20094 will continue to apply for
@2dzOKSNJ aAl S OKIy3aSa GKIG 200dz2NJ RdzS (G2 | OKILy

Santa Clara County is currently in thggf an extremelyconstrictedrental market As Silicon

+| £t SeQa S OwsyréhtdlémarkethasYec@methe most expensive in the natipn

according to a CNN Money ranking in August, 20t%e median rent for a unit in San José is
$3,376and owners knefit from a 3 percent vacancy rate. Voucher holdevih an average

annual income of $16,000 in a county with an annual median income of over $100:00Mt

compete withopen market renters. HACSC has no desire to force a Se@idamily impacted

by a reduced @bsidy size to search forlass expensive home in the current rental markét.
NEDGASG 2F @I OlFlyOeé NI GSa Ay {lLydtr [N [/ 2dzyie
the vacancy rate has risen to 5 percent or above omnigeo in 2009, when Santa Clara County

was feeling the effects of the great recession of 2@089. This activity will allow Section 8

16 Section Il Proposed MTW Activities
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tenants under an active HAP contract to retain their current subsidy level when moving is
impractical due to market conddans. HACSC staff will monitor the vacancy rate quarterly by
utilizing the online rental market database, RealFacts.

If vacancy rates rise to 5 percent or higtier two quarters (six months) in a rquHACSC will
provide a generousminimum notice perioda the family before applying the reduced voucher
size in the rent calculation.

RELATION TO STATUTORY OBJECTIVES
This activity will increase housing choices for-loaome familiedy not forcing any family who
is impacted by &8 R dzO i A 2 y'sullsidy siz@olicyftd n@de in a difficult rental market

ANTICIPATED IMPACT OF THE ACTIVITY

HACSC expects that this activity will allow the Agency to reap the benefit of new subsidy
standardsfor families newly admitted to Section 8 and for movenshout impacting assisted
families under a current Housing Assistance Payment contract.

ANTICIPATED SCHEDULE FOR ACHIEVING THE STATED OBJECTIVES
Upon approval, HACSC will apply this activity immediately.

PROPOSED BASELINES, BENCHMARKS, METRICS GOICATAION

5L GF NBfIFIGSR G2 GKAa |OGAQGAGE oGAff 0S 02ttt SO
database, Emphasya f A (i1 S @ la GKAa |OGAQGAGE Aa AYLI SYS
metrics and further quantify and refine its performance baselines and benchmarks.

Activity 201#1: Phasing in Subsidy Standard Change

Projected Benchmark

Unit of Measurement Baseline Benchmark Outcome Achieved?

CE#5: Increase in Agency Rental Revenue

Rental Revenue in dollars
(increase)

AUTHORIZATION FOR THE ACTIVITY

¢KA& LINRPLRASR |OUAGAGE A& FdziK2NRT SR Ay 11 /{
Paragraph D (2) (a) and waives certain provisions of Section 8 (0)(1), 8 (0)(2), 8 (0)(3), 8 (0)(10),
and 8 (0)(13)(H{l) of the 1937 Act and 24 C.F.R. 982.508, 9&?2.982.505and 982.518, as
ySOSaalNE G2 AYLI SYSyd (ThiSauthdiZwo®id ieaded todiyedzl £  a ¢
the requirement of applying a decreased payment standard amount for a houseldldkir

second annualeexamination due to a subsidy dease.
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RENT REFORM IMPACT ANALYSIS, HARDSHIP CASE CRITERIA, ANNUAL REEVALUATION Al
TRANSITION PERIOD
This activity does not qualify as a Rent Reform Initiative.
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Special Needs Population Direct Referral Program
(Proposed Activity 2012)

DESCRIPTION OF MTW ACTIVITY

In January 2015, HACSC initiated a public process to develop a Housing Resource and Voucher
Allocation Policy (HRVAP). HACSC engaged stakeholders within Santa Clara County to contribute
theirinputo/ I NI y3S 2F LINBIAINIY (G2LA0a GKIFG gAftf Ay
3dzZA RS (KS !'3SyO0eqQa dzasS 2F Ada ac¢2 NBaz2dz2NOSa:x
One of the major topics discussed walether HACSC should allocate a partaf its turnover

vouchers to special needs populations (SNPs) that may not be best served through the
traditional waiting list process. Some examples of SNétgde, but are not limited to disabled

individuals at risk of institutionalization, and tiEition aged youth (youth transitioning out of

foster care who are at risk of becoming homeless).

With its Moving to Work (MTW) authority, and similar to activity 2e®9wvhich created a direct
referral program for the chronically homeless, HACSC and designated community partners will
target vouchers to SNRs follows

1 HACSC wilinitially assign 100 turnover vouchers to designated SNPdetermine
program eligibilityand provide rental assistance;

1 A community partner will provide referrals of clients to HACSC and case management to
the designated SNPs

Stakeholder groups engaged through the HRVAP outreg2tOpp & & & dzLJLJ2 NIISR | ! / {
2F | LRftAOe GKIFIG F20dzaSR 2y K2dzaAy3d az2vysS 27F {
and beyond those who might be assisted from the Section 8 Housing Choice Voucher waiting

listt and also expressed interest in havimgpresentative groups from each special need
population to participate in the development of the aforementioned policy. Questions asked by
community stakeholders, related to the development of a policy/program to allocate housing
resources to SNPsinclule 6 dzi ' NSy Qi fAYAGSR (G2Y

1 How would SNPs be prioritized?
1 What agency or agencies will provide direct referrals?

HACSC hostl its first public planning meeting on May 31, 20H%Hd 29 indiviudals
representing 18 no#profit and government agencies were in attendance.

After the meeting,a Request for Interest and Information (RRBs issued to both meeting
attendees and an exteive contact list of community partnevgho did not attend the meeting

The RFII is a tool that will identify agencies that meet the minimum qualifications (i.e. provide
case mangement servicesto enterinto a partnership with HACS@s it relates to the SNP
Direct Referral Programin respnse HACSC received 9 Riflplicatiors and isn the process

of evaluating the submissions.

19 Section Il Proposed MTW Activities



HACSC MTW Annual Plan FY2017

The RFII is the first in a series of steps to select partnering agerbesext step is an
interview process with agencigbat meet the minimum qualificatios. HACSC has established
an Evaluation Committee, consisting of internal staff and external partners, that will evaluate
submittedapplicatiors andinterview the applicants

HACSC started the planning effogisior to HUD approval due to themount of sakeholders
involved in the process, and length of time it will take to plan and implement the program.
Community partners expressed concern during the FY2017 MTW Plan outreach process about
waiting for HUD approval to begin plannings it would cause delays, and the community has
prioritized housing SNPdf this activity is approved by HUD, HACSC anaromity partners

will have a head start on the planning process.

Addtionally, HACSC has kept fair housing at theffont of the planning processicluding the
assurance that qualifgg participants on HACS@siting list will have access to this pragn.
HACSC will identify and offer assistance to qualifying participants fromaitsg list before
accepting referrals from partnering agencies.

Furthermore, the HACSC team members working on the SNP [Re#&tal Program have
reviewed fair housig law, including but not limited tdNotice PIH 20131 and (CFR) 982.207
and also consulted with a law firm that specializes in fair housiH§.CSC is determined to
select the most viable agencies to provide referrals and supportergices to program
participantsand has a deep commitment to complying with fair housing law.

Lastly,once SNP Direct Referral applicants are referred by the case management abency,

HCV program policies and rent structure will apply to the applicants and the progheonily

difference between the HCV program and the SNP Direct Referral Program is that program
participants will be directly referred for dusing assistancdrom the designated case
management agency instead of going through the traditional waiting listga®and will

continue to receive ongoing support from the case management agédicge special needs
populations and case management agencies are selectaif véll presentthe draft SNP policy

G2 GKS 1'3Syo0eQa .2FNR 2F /2YYA&aaArz2ySNBR F2NJ TA

RELATION TO STATUTORY OBJECTIVES

This activity addresses the statutory objective of increasing housing choices for low income
FFEYAfASE 0@ RANBOGEE NBFSNNAYy3I {lFydal [ fFN /3
who work with and provide supportiveervices for those populations, thus bypassthg
standardHACS@®eld waiting list.

ANTICIPATED IMPACT OF THE ACTIVITY

Through this activity, HACS@ill initially allocate 100 ofits turnover vouchers to SNP
participants through a direct referral progra The anticipated impact is that housing
opportunities, through partnerships with community stakeholders will increase for some of
{LyaGr [ fFNY [/2dzyGeQa Yz2al @dzZ ySNIoftS LI2LzL |
opportunities for SNRSHACSC will strgthen its relationship with community stakeholders
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through the establishment of cooperative and direct partnerships to meet an identified
community need.

ANTICIPATED SCHEDULE FOR ACHIEVING THE STATED OBJECTIVES
Upon approval of this activity anafter the SNP Voucher Allocation Rgliis finalizedHACSC
will implement this activity

PROPOSED BASELINES, BENCHMARKS, METRICS and DATA COLLECTION

5FaF NBtFGSR G2 GKAa OGA@AGE oAttt 0SS 02ttt SO
database, Emplsys Elite. Additionally, HACSC will retrieve data from community partners,
specific to resources leveraged and services provided to participants.

Activity 20172: Special Needs Population Direct Referral Program

Unit of Measurement

Baseline

Benchmark

Projected
Outcome

Benchmark
Achieved?

CE #4: Increase in Resources Leveraged

Amount of funds
leveraged

0

TBD

N/A

N/A

HC #3: Decrease in Wait List Times

Average applicant time
on waitlist in months
(decrease)

0

87

N/A

N/A

HC #4: DisplacemerRrevention

Number of households
at or below 80% AMI
that would lose
assistance or need to
move (decrease). If
units reach a specific
type of household, give
that type in this box.

100

N/A

N/A

HC #7: Households Assisted by Services that Increase H

oGsiage

Number of households
receiving services
aimed to increase
housing choice

(increase).

100

N/A

N/A

AUTHORIZATION FOR THE ACTIVITY

¢tKAad LINRPLRaSR IOGAGAGE A& FdziK2NRAT SR Ay 11/ {
Paragraph D(4) and waives certain provisions of Sections 8(0)(6), 8(0)(13)(J) and 8(0)(16) of the
1937 Act and 24 CFR 982 Subpart E, 982.204 and 98.3 Subpart F aargdodmplement the
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1 3Sy 0e Qa ! yy drhi§ authotizatiort i neefiidto enable participants of the SNP
Direct Referral ®gram to bypass the HUD mandatediting list protocol.

RENT REFORM IMPACT ANALYSIS, HARDSHIP CASE CRITERIREENMAUATION AND

TRANSITION PERIOD
This activity does not qualify as a Rent Reform Initiative
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Landlord Initiative
(Proposed Activity 201-B)

DESCRIPTION OF MTW ACTIVITY

The rental housing market in Santa Clara Coundynks asone of the most expensiven the
nation with record low vacancy rate$lACSC has implemented a renewed focus on property
owner recruitment and retention in order to increase and preserve ttnenber of affordable
housing optiongor its voucher holderghroughout theCounty. In an effort toretain its current
HCV ownersand attract new onesHACSC is proposing to implement a landlord initiative
activity that will provide Idusing Choice Voucher (HCV)program owners with vacancy
payments.Throughthis activity HACSCdpesto provide incentives to retaiowners in theHCV
program preserveunits available for Section 8 families and even possibly attract new owners
into the program.

HACSC is proposingpoovide vacancy payments to participating owners wheéease avacant

HCVunit to anew HCV participantThe vacancy payments witirror those paid to owners

under the Project Based Voucher progranvhich isa payment of80 percent of the contract

rent for up to 30 days.{ I y i / f I NI rentaRveegny@r@egcurietly around 3

percen) means Section 8 tenants are directly competing with open market rentergnef3

typically receivemultiple applicationsfor one rental unit and can afford to be extremely
selectivein their choice of tenantsThe proposed vamcy payments will give owners an
incentive to maintain participation in the HCV program by providing additional revenues when
GKS dzyAG A& Ay | GNIyaArAdAiAzylf LISNA2R 0SiGs6SSy
unit becomes vacant.

RELATIONIO STATUTORY OBJECTIVES

This activity addresses the statutory objective of increasing housing choices for low income
families by providing an incentive for current owners to remain in the program by providing a
rental payment while the unit is vacant.

ANTICIPATED IMPACT OF THE ACTIVITY

HACSC anticipates théis activitywill increase the number of HCV units that ardeased to
HCV participantsensure the longerm viability of units that willbe available to HCV low
income tenantsand mayprovide anincentive for owner participation in the HCV program

ANTICIPATED SCHEDULE FOR ACHIEVING THE STATED OBJECTIVES
This activity is anticipated to heplementedupon approval.
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PROPOSED BASELINES, BENCHMARKS, METRICS and DATA COLLECTION

HACSC sétis benchmark based on a projection that 25% of its HCV unit turnovers in any given
year would release to a new Section 8 tenant with the incentive of this activity. The benchmark
was based off the number of HCV unit turnovers in Fiscal Year ZiHt8.related to this activity

A ¥ s A @~

gAftft 06S O02fftSOGSR G €SILadG lyydatte FNRY GKS

Activity 20173: Landlord Initatives
Projected Benchmark

Unit of Measurement Baseline Benchmark Outcome Achieved?

Local Metric:Rental Unit Retention

Number of housing
unitsretained that
might have otherwise 0 310 N/A N/A
been removed from
the HCV program.

AUTHORIZATION FOR THE ACTIVITY

¢CKAa LINRPLRZaSR OGAGAGE A& | dzi K2 NJAitaShenAG, | ! / {
Section B(1) and waives certain provisions of Section 8 and 9 of the 1937 Act and 24 CFR 982
FYR ddpn Fa ySOSaalNB (2 AYLX SYThiy duthdiizaionis ! 3Sy O
needed to allow the use dfAITW fundsto pay vacancy paymentto HCV property owners

addition to Project Based Voucher owners

RENT REFORM IMPACT ANALYSIS, HARDSHIP CASE CRITERIA, ANNUAL REEVALUATION Al
TRANSITION PERIOD
This activity does not qualify as a Rent Reform Initiative
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Setting Payment Standards above 110 Percent of HUD Fair Market Rents
(Proposed Activity 201-4)

DESCRIPTION OF MTW ACTIVITY

HUD regulations require that payment standards are set between 90 percent and 110 percent
of HUDissued Fair Market Rents (FMRs). With this activity, HACSC is requesting to waive the
HUD regulation that limits payment standards to be set at 110 percetiteoFMR and give its
Board of Commissioners authority to approve a counige payment standard of up to 130
percent of the FMR without prior HUD approval. This activity will allow HACSC to establish
payment standard amounts that better reflect open markents in Santa Clara County, while
ensuring that the Agencynaintains an approximate 90 percent funding utilization rate for
Section 8 rental assistance payments. This funding utilization level provides a much needed
buffer for the normal fluctuations iHAP expenditures monthly and annually, as well as for the
fluctuations in annual appropriations that fund this important program.

Santa Clara County is a large geographic area with anfaging rental market driven by the
dynamic economy of Silicon \&l. A boom in the local economy has led to rectueaking
occupancy rates and rents, while the elimination of redevelopment agencies (and tax increment
funds) left the County without sufficient rental housing to support the jobs created. Santa Clara
Courty apartment occupancy rates in the 1st quarter of 2016 hovered at around 97 pércent
for standard, noAuxury units. County open market rents have increased by 11 percent in the
last year and by over 46 percent in the last four yéarowever, HUBssuedFMRs for Santa
Clara County have only increased by 4 percent during the sameéaurmperiod.

As the rental market conditions tighten, it is common for payment standards, capped at 110
percent of the FMRs, to fall short of what is needed to rent a ¢aath unit in Santa Clara

[ 2dzyied LYy {SLIGSYOSNI HampXE AY |y STFF2NI (2 Ay
payment standards to 110 percent of the 2015 HUD FMRs, but found the payment standard
amount for a onebedroom unit to be 38 percent lb@w the average one bedroom unit open

market rent for units in the county. When HUD issued the FY2016 Fair Market Rents in
December 2015, HACSC increased its payment standards to 110 percent of the 2016 FMRs, but
payment standard amounts still lagged bethiraverage market rents by a doukdgit

percentage.

The flexibility to exceed 110 percent of the FMRs will allow HACSC to respond to a tightening
rental market and rising rents. Currently,! / { / Qa4 @2 dzOKSNJ K2f RSNJ K2 dz
increased from 3percent in September 2015, to 48 percent as of January, 2016. This increase

in the success rate can likely be attributed to the implementation of higher payment standards

(110 percent of the FMR). However, for every two persons issued a voucher, ongyairle to

find housing. HACSC hopes that the proposed activity will help to ensure that payment
standards are sufficient to improve the housing success rate for Section 8 families without

'RealFacts rental market data.
2 Real Facts rental market data.

25 Section Il Proposed MTW Activities



HACSC MTW Annual Plan FY2017

going through a lengthy HUD approval process.

HACSC will cap thecrease in payment standards at 130 percent. Staff conducted analysis of
current open market rents using rental market databases, such as Real, Baxtdetermined

that setting the payment standard at 130 percent better reflects the actual Santa Clara County
rental market, thus increasing the viability of a Housing Choice Voucher. The cap was
determined because payment standards set at 130 perceth@tturrent FMR would bring the
value of a voucher within approximately 8 percent of the average Santa Clara County open
market rent for a studio unit, and 13 percent for a one bedroom unit. The payment standards
for a two bedroom unit or higher would eql the average open market rent for these bedroom
sizes in the County. HACSC believes that if it continues to close the gap between the payment
standard and open market rents, it will result in participants leasing up at a faster rate, and
provide increasd access to rental units in various parts of the County.

LG Aa AYLRNIFIYyd G2 y2S GKFG aStddiay3a GKS OF LI
automatically increase its payment standards to that level. Following notification from HUD of

its annual budget authority for the year, HACSC will conduct an analysis of the rental market,

and will review local rental market conditions through databases, such as Real Facts. If there is

a 20% or more difference between average open market rents and Rk&sgency would

present the Board of Commissioners several increase options (i.e. 115, 120 percent) that would
0S OO0O2YLIYASR o0& | O2al lyrtearao 1!/ {/ Qa
determination on whether to increase payment standards.

Lastly, HACSC is requesting to waive, if necessary, any final rule published by the Department of
Housing and Urban Development (HUD) on small area FMRs and utilize the aforementioned
method of setting a countyide payment standard. Santa Clara Coustynique in the sense

that most of its zip codes include census tracts that encompass a blend of low, medium,
moderate and upper income levelst is difficult to identify areas that have a large
concentration of poverty. For example, the 95112 (downto8an Jose) zigode includes 17
census tracts, 6 of which are low income, the remaining middle and moderate incantethe

95020 (Gilroy) zhgode includes 13 census tracts, only 2 of which are low income. Additionally,
upper income census tracks in arellee Palo Alto, Mountain View and Saratoga have an
unusually high percentage of owneccupied units compared to the rest of the County,
meaning there is less rental inventory in those areas. Consequently, their average rental cost
for a one bedroom unisurpasses $2700 per month. If HUD mandates small area FMRs for
Santa Clara County, and pays for the cost of FMR increases in certain zip codes by reducing the
FMRs in other areas of the County as it is suggesting to do in its proposed rule, it could have
serious negative consequences for participants renting in more moderately priced areas like
San Jose and Gilroy. The negative consequences might include decreased housing options and
leasing success rates, alienated owners, and forced moves because teaants afford the

® RealFacts, an online rental market database, surathapartment complexes of 50 units or more to obtain its
data.
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higher tenant rent portion caused by a decreased payment standard. If that occurs, HACSC
requests the ability to waive small area FMRs if it determines that using them would potentially
displace currently housed program participants.

RELATION TO STATUTORY OBJECTIVES
This activity will increase housing choices for -loeome families. Implementation of this
activity will increase access to affordable units in desirable locations and environments.

ANTICIPATED IMPACT OF THE ACTIVITY
HACSE@xpects that the application of this activity will lead to an increase in the housing success
rate of participants.

ANTICIPATED SCHEDULE FOR ACHIEVING THE STATED OBJECTIVES

Upon approval of this activity, HACSC will not immediately raise the paymeasttss. HACSC

will continue to analyze rental market trends and budget authority costs regularly and provide
recommendations to its Board of Commissioners on where payment standards should be set,
and when or if this activity should be implemented.

PROPGED BASELINES, BENCHMARKS, METRICS and DATA COLLECTION

Metric data will be compiled using labor cost and hours needed to perform analysis of rental
YEN]SG YR RNIFG F gl A@SNI G2 115 (2 NBIljdzSaid
housing progranand client database.

Activity 20174: Setting Payment Standards above 110 Percent of HUD Fair Market Rents
Projected Benchmark
Outcome Achieved?

Unit of Measurement | Baseline Benchmark

CE #1: Agency Cost Savings
Total cost of task ir .
dollars(decrease). TBD %0
CE #2: Staff Time Savings
Total time to complete
the task in staff hours TBD* 0
(decrease).
HC #5: Increase in Resident Mobility
Number of households
able to move to a
better unit and/or
neighborhood of
opportunity as a result
of this activity.

*The baselines and benchmarks are still to be determined.

0 TBD* N/A N/A
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AUTHORIZATION FOR THE ACTIVITY

¢CKA& LINBLRASR |OUAGAGE A& FdziK2NRT SR Ay 11 /{
Paragraph D(2)(a) which waives certpimovisions of Sections 8(0)(1), 8(0)(2), 8(0)(3), 8(0)(10)

and 8(0)(13)(H{l) of the 1937 Act and 24 CFR 982.508, 982.503 and 982.518, as necessary to
AYLX SYSyd GKS 1 3SyodeQa !yydaf ac¢2 tilyd ¢KA:
regulations prohibita Housing Authority from setting payment standards exceeding 110
percent of the FMR without prior HUD approval.

RENT REFORM IMPACT ANALYSIS, HARDSHIP CASE CRITERIA, ANNUAL REEVALUATION Al
TRANSITION PERIOD
This activity does not qualify as a Rent Reftmimative.
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IV. APPROVEBMITW ACTIVITIES (HUD Approval Previously Granted)

To date, HACSC has Ig&activities approved by HUDf theseninewere closed out The first
four numbers of each activity signify the fiscal year inclleach activity was approveBxcept
where indicated in the activity status explanatidhACS@oes not anticipate anghanges or
modifications to the activitieduring the Plan year.

~ IMPLEMENTEDACTIVITIES

ACTIVITY 20082 REDUCED FREQUENCY OF TENANT REEXAMINATIONS

This activity, originally implemented in 2009, redscéhe frequency of participant
reexaminations in the voucher program. Participants with a fixed income are reexaewveey

three years and participants with a ndixed income are reexamined every two years. In
FY2015, HACSC added an amendment to this activity to include its four public housing units
under the new reexamination schedule. By including its public housiitg under the modified
reexamination schedule, HACSC will be furthering administrative streamlining and labor savings
for both its Section 8 and 9 programs.

CKSNBE IINB y2 OKIFIy3Sa G2 (GKS FOGAGAGEQA YSiNA
anticipae any nonsignificant changes or modifications to this activity and its authorizations
during FY201L

ACTIVITY 2002: EXPEDITING INITIELIGIBILITY INCOMERIFICATION PROCESS
This activity, implemented in FY2009, extends the timeframe ofapglication documents
window from 60 days to 120 da§i®m the voucher issuance date

Extending the documentation timeframe continues to provide administrative relief, both to
applicants and to HACSC. With this activity, applicants do not need to caltirprovide
updated documentation if the previously provided information becomes too old (dated older
than 60 days) before voucher issuantelY205, HACSC did not utilizieis activity.

CKSNE IINB y2 OKIFy3Sa G2 (K Schihakd. HEGSE @gs noty S i NA
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY201

ACTIVITY 2008: EXPLORING NEW HSING OPPORTUNITIESRF THE CHRONICALLY
HOMELESS

The Chronically Homeless Dirdeeferral (CHDR) prograwas originally launched in FY2011

The CHDR program increases housing choices and mobility by assisting the homeless population
through a more targeted and efficient process than the standard voucher waiting list system.
Following ahousingfirst model, identified chronically homeless families not on the voucher

waiting list are referred for tenadbased housing assistance and connected to case
YEYF3SYSyld aASNBAOSa ogAGK 201t ASNIAOZI LINR OA |
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households have been house#ih additionall8 CHDR clients are anticipated to be housed by
the end of FY2016

In FY2016, HACSC amended extendedts agreement with the County of Santa Clara Office
of Supportive Housing who administers the referral pplicants and oversees the agencies
who provide intensive case management for the chronically homeless clients.

CKSNBE IINB y2 OKIFIy3Sa G2 (GKS IOGAGAGEQA YSiNA
anticipate any norsignificant changes or modificatisrto this activity and its authorizations
during FY201L

ACTIVITY 2068: 30DAY REFERRAL PROCESSPROJEBASED VACANCIES

This activity was implemented in FY2010, and allows owners to directly refer applicants after 30
days of unsuccessful attempts to fill the Proj@etsed Voucher (PBV) unit using referrals from

the HACSC waiting list. This activity reduces the vacancyfainoevners and the resultant loss

in money thus ensuring the continuation of the PBV contract and the affordability of the units

for low income householdst KSNBE I NB y2 OKFIy3Sa G2 GKS I O
benchmarks. HACSC does not anticipatg nonsignificant changes or modifications to this

activity and its authorizations during FY2017.

ACTIVITY 2009: UTILIZATION OF WOINCOME HOUSING TAREDIT (LIHTC) TENAN

INCOME CERTIFICATIONC) FOR INCOME ANBSET VERIFICATION

This activity, fist implemented in 2010, allows HAC®Cutilize the owner-provided Tenant

Income Certification (TIC) form required under thew Income Housing Tax CredilHT{

t NEPINI Y Fa AdGa a2tS YSGK2R F2N OwNdfifidg@Vi A2y 2
vacancies for tax credit unit®rior to implementationhouseholds selected to fill BB/ unit

that utilized tax credits had t@omplete initial eligibility calculations undéoth the Federal

LIHTC regulations (Section 42 of the IRS Code) arffettteon 8PB\regulations (24 CFR 5.657,

5.659). HACSC currently uses propeawyner TIC documentation for initial eligibility and at

each regularly scheduled reexamination to venifgomeandfamily composition

¢CKSNBE FNB y2 OKI y3uks basefinesiid Senchnaarkd @AQBE Qaes nvtS
anticipate any nossignificant changes or modifications to this activity and its authorizations
during FY201L

ACTVITY 20041: PROJEECBASE 100 PERCEDH UNITS IN FAMILR®JECTS

This activity wasmplemented in FY2010, and allows FACto projecbase more than 25
percent of the units in an existing building in muléimily complexes without requiring
participation in supportive services. Although supportive services are provided and families
must be made aware of and encouraged to participate in these services offered by owners,
participation is not mandatory. The activity increases housing choices femtmwne families

by making the units more attractive to families who may choose to not acmegb not need
supportive services. It continues to reduce the administrative burden by removing the
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O2YLX AlFYyOS Y2yAG2NAy3a (GKIG GKS !'3SyOe g2dzZ R y
units (i.e. units above the 25 percecdp).

HACS@asprojed-basedall family public housing projestligible for this activity Supportive

services remain available esite for four previously projedbased family projects (Eklund I,

Miramar Way, Julian Gardens, and Lucretia Gardéits}re are no changes to$h I QU0 A @A (i & ¢
metrics, baselines, or benchmarks. HACSC does not anticipate arsigndicant changes or
modifications to this activity and its authorizations during FY201

ACTIVITY 20083: COMBINED WAITINGST FOR THE COUNIFY SANTA CLARA ANBET

CITY OF SAN JOSE

In 1976, HACSC signed an agreement to adminiseeHousing Choice Vouchprogram on

behalf of the City of San José. This agreement allows HACSC to operate under one Annual Plan,
one Administrative Plan, and one combined MTW plan for both housing authorities. In
accordance with this agreement, in FY2009, this activity was meieed to permit HACSC to

waive regulation 24 CFR 982.404(f), and to continue to operate one combined waiting list for
both the County of Santa Clara and the City of San Jose. This activity##AG&C to operate a

joint waiting listfor the Housing Cho& Voucher (HCV) and the Project Based Voucher (PBV)
Programs.

CKSNBE IINB y2 OKIFy3aSa (2 GKS FTOGAGAGe&Qa YSiNR
anticipate any norsignificant changes or modifications to this activity and its authorizations
duringFY207%.

ACTIVITY 20094: PAYMENT STANDABBANGES BETWEEN RERREEXAMINATIONS

This activity, implemented in FY2010, allows HACSC to effectuate an immediate change in
voucher size and its corresponding payment standard when changes in family caomposit

occur between regular reexaminations. If the application of the new payment standard results

AY I RSONBFaS Ay GKS (SyryiQa NByd LR2NIA2yZ
first of the month following the change. If the applicatioh the new payment results in an
AYONBIIAaS Ay GKS GSylrydiQa NByYylG LR2NIA2Y>EX GKS Ay
of the month following a 3@ay notice to the tenant and owner. This activity continues to

result in Housing Assistance PaymghlAP) cost savings by enabling the new payment
standards to take effect at the time of an interim reexamination rather than at the next regular
reexamination.

CKSNE IINB y2 OKIFIy3Sa G2 0GKS OGAGAGEQA YSiNA
antidpate any nossignificant changes or modifications to this activity and its authorizations
during FY201
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ACTIVITY 2012: EXCLUDING ASSECOME FROM INCOMELCAILATIONS FOR FAHS.
WITH ASSETS UNDER, 860

HACSC no longer calculates income receifredn family assets under $50,000. Since
implementation in FY2010, HACSC has reduced administrative ttwetsggh this activity
HACSC continués savecosts ofstaff timepreviously spent on this task.

CKSNBE IINB y2 OKIy3Sa selhes,loK@nchmarksh KNCEE ddés nof S i NA
anticipate any norsignificant changes or modifications to this activity and its authorizations
duringFY2017

ACTIVITY 2018: APPLYING CURREMTCREASED PAYMENTANDDARDS AT INTERIM
REEXAMINATIONS

This MTW activity allows the application of the current payment standard (if the payment

a0l yRIFNR KFa AyONBFaSR airayoO0S (GKS FlFLYAfeQa fI:
calculation at interim reexaminations. Since implementation in FY20AG3E has met the

statutory objective of reducing administrative costs and increasing housing choice fer low
income families. HACSC has realized savings in staff hours and cost of tasks. HACSC used this
activity duringFY2016wnhen the payment standard wasised onAugustl, and September 1,

2015and again orFebruary 1, 20L6HACSC will report on the outcomes in Fg2016MTW

Report.

¢CKSNBE IINB y2 OKFy3aSa (2 GKS FTOGAGAG&Qa YSiNR
anticipate any nossignificant chages or modifications to this activity and its authorizations
during FY201L

ACTIVITY 2010 ALLOCATING PRODBBSED VOUCHERS TCCSBOWNED PROJECTS
WITHOUT COMPETITION

This MTW activity was implemented in 2011, and allows the Agency to select H&08¢=d
housing for projecbased assistance without a competitive process, saving both staff time and
other coststhat would be related to a competitive process. As a result of this activity, HACSC is
able to costeffectively and efficiently ensure that these project bdsmits are available.

CKSNBE FINB y2 OKIFIy3aSa G2 GKS I OliRAEST doesinot Y S i NA
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY201L

ACTIVITY 2011: STREAMLINED APRRQ PROCESS FOR BX{CEN PAYMENT STANHDA

FOR REASONABLE ACBOMATION; HCV

This activityjmplemented in FY2011, allows HACSC to approve any requests for an exception
payment standard above 110 ment of the published Fair Market Rent (FMR) as a reasonable
accommodation for persons with disabilities. This activityntinues toA YLINR @S | ! [ { /
responsiveness to the needs of families with members who have disabilities, which provides
increased housing choices by enabling them to secure an accessible unit more expeditiously
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CKSNE IINB y2 OKIFIy3Sa G2 0GKS I OlRAESA dosinotY S i NA
anticipate any nossignificant changes or modifications to this activity and its authorizations
during FY201L

ACTIVITY 2012: SIMPLIFY REQUIREMENTS REGARDINGPRRRD INSPECTIONS AND
RENT SERVICES

HACSC implemented this activity in FY2011 in order to waive the regulatory requirement in
which HUD must approve a designated, qualified independent agency to cohtbusing
Quality Sandards (HQS) inspection and rent reasonableness services for H#AGELC units.

This qualified independent agency conducts both initial and regularly scheduled HQS
inspections, as well as rent reasonaidssservices for initial contracts and requested rent
adjustmentsfor HACS@anagedproperties In addition, this activityhas allowed HACSC to
waive the second part of the HUD regulation that requires the independent agency to supply
copies of each inspection report and rent reasonableness determination to the HUD field office.
HACSC continues to realize the ongoing benefissociated with reduced costs and
administrative streamlining related to this activity.

¢CKSNBE IINB y2 OKFy3aSa (2 GKS FTOGAGAG&Qa YSiNR
anticipate any norsignificant changes or modifications to this activity atedauthorizations
during FY201

ACTIVITY 2012 MINIMUM TWQYEAR OCCUPANCY IDFRCBASED UNIT

The purpose of the activity is to enhance the occupancy stability in the PBV program, which will
result in reduced staff time spent processing PBV mmws and vacancy outreacliroject-

based participantare required to remain in their PBV units for animum of two years prior to
becoming eligible to request a tenabhfised voucher to move with continued assistance. The
activity does not apply to families: (1) with an approved reasonable accommodation that
requires them to moveg(2) who experience a chaagn family composition that affects unit sjze

(3) who present other compelling reasons to move ;ont (4) who request a move under
Violence Against Women Act (VAWA)

In November 2014, HACSC began implementing this activity. HACSC has createdPBVown
Statement of Family Responsibility and PBV Tenancy Addendum forms to replace the HUD
forms. HACSC versions remain the same as the HUD versions except for the stipulation on the
two-year PBV residency requirement.

There are no changes to the @th 1 € Q& YSGNARO&asx ol aStAaySas 2NJ
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY201

ACTIVITY 2012: CREATE AFFORDABLE HOUSING ACQUISITION AND DEVELOPMENT FUND
This activity, implemented in FY2012, allows HACSC to use MTW funds to pursue opportunities
to build new affordable rental housing units through the acquisition of existing land and/or
funding the development of units for new construction or rehabilitatiomo date, HACSC has
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used $5.74 million to purchase 777 Park Avenue in San José, which is currently entitled for the
construction of 82 units (100 senior; 8amily units).

HACSC has applied for financing for the Park Avandéaurel Groverojects,and is hoping to

KIS 02y aidNdzOGA2y O2YLX SGSR FyR NBFRe& F2NJ S|
permit was approved by the City of San Jose in March 2@t once the project is complete,

HACSC will have met its goal to increase the suppiyatity affordable housing. This activity

also serves the objective of cost savings because it has and will leverage additional
development funds.

CKSNBE IINB y2 OKFry3aSa (2 GKS FTOGAGAG&Qa YSiNR
anticipate any on-significant changes or modifications to this activity and its authorizations
during FY2017.

ACTIVITY 2012 CREATE AFFORDABIEJSING PRESERVATIRMND FOR HACSC AND
AFFILIATE OWNED PEGFIES

HACSC proposed to use MTW funds to assist in its presemectivities and to support the

asset management staff that has oversight of the affordable units. The preservation activities
include using MTW funds for expenses incurred in rehabilitating the units to extend their useful

life and affordability, or2 I Olj dZANB (G KS LINRPLISNI & 2NJ f AYAGSR |
GFE ONBRAG LISNAZR (2 YIAyidlAy GKS aasSdiQa | 7
order to leverage additional financing. To date, HACSC has used MTW funds tolp&yaHt)

on two properties that were rehabilitated, Clarendon and Bendorf (formerly known as Villa San

Pedro and Villa Garcid)ACSC has preserved 178 units at these two properties.

HACSC has accumulated ffederal funds from its development activities that are used to

support its preservation activities, however, they are d@gmee funds that are not appropriate

for use to pay recurring asset management staffing costs. As long asa$ts of the
preservation activities remain fairly modest, HACSC does not have an immediate need to use
FRRAGAZ2YIFE a¢2 TFdzyRa F2NJ 1!/ {/ Qad LINBaASNDI A2y
MTW funds to support (in part) the costs of the asset managet staff that oversee property
YFEYlF3SYSyld FTOUGAGAGASEASY SyadiNE (KS LRNIF2fA2Q
undertake the longange planning and risk analysis associated with the affordable housing
portfolio.

There are no changes to the &cPA 18 Q& YSUGUNARO&AX ol aStAySas 2NJ
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY2017.

ACTIVITY 201B: ELIMINATION OF EHEARNED INCOME DIEBWANCE (EID) CALEUION
Thisactivity eliminates the HUIhandated Earned Income Disallowance (EID) calculation. With
federal sequestration in FY2013, HACSC placed utilizing this activity on hold. The agency
implemented this activityin early FY2015 anaontinued through FY2016. TH&2016MTW
Reportwill document the progress of this activity
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CKSNE IINB y2 OKIFIy3Sa G2 (GKS OGAGAGEQA YSiNK
anticipate any nossignificant changes or modifications to this activity and its authorizations
duringFY2017

ACTIVITY 2014: INCREASD TENANT CONTRIBDNU UP TO 35 PERCENDF GROSS
INCOME

This activity simplified the calculation obtaél Tenant Payment (TTPpy removing all standard
deductions and allowancesnd calculating a TTP between 30 and [B&cent of the gross
monthly income or $50 (minimum rent), whichever is higher. The activity, proposed and
implemented in FY2014, also eliminated the inclusion of a utility allowance in the tenant rent
calculation.The initial implementation of thisaivity increased the TTP to 35 perceat a cost
saving measure in response to dimireshfunds resulting from federal sequestration. In
September2014, the TTP was reduced to 32 percddCSC #proposed this activity last year

to include its four public hasing units.This activity provided significant costs savings to HACSC
by reducing the amount of duisingAssistancePayment (HAP}he Agency pays. Additionally,
the simplified calculation freed up staff hours by streamlining this task.

There are no chaya (2 GKS T OGAGAGE@Qa YSGUNROAI ol aSft A
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY201

ACTIVITY 2018: PROJECT BASED VOUCHER INSPECTIORRSHERCATION

This activity was approvedand implementedin FY2015 and allowBroject Based Voucher
owners and tenants to selfertify the correction of reported HQS deficiencies within thedad
timeframe. This activity waives the regulatory requirement for only -fifen threatening
deficiencies. This activity reduces expenditures by eliminating the scheduling and conducting of
a recheck inspection to determine if necessary repairs were maldCSC has revised its
Administrative Plan to reflect the change in policy assalteof the approval of this activity.

CKSNBE FINB y2 OKIFIy3Sa G2 (GKS IOGAGAGEQA YSiNA
anticipate any nossignificant changes or modifications to this activity and its authorizations
during FY201L

ACTIVITY 2013 MODIFIECELDERLY DEFINITI@NRRPBV

This activity implemented in FY201%nodifies the age, for the Project Based Voucher (PBV)
program, at which a person or family is considered elderly from persons aged 62 or older to
persons aged 55 avlder in order to align with the definition used by a number of affordable
housing developments in the area. Therefore, PBV sites which define elderly as 55 years of age
and older are considered an elderly property. This change in the definition allo@SEiAo

refer a larger pool of applicants (any family with Head of Household or Spouse aged 55 and
older) from its PBV waiting list to fill vacancies in these units and will allow the Agency to
projectbase 100 percendf the units in a project with aged S&r older limitations (jpoject is

not subject to the 25 percenPBV per project cap)HACSC increased the number of available
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dzyAlda F2N) K2dzaAaSK2f Ra 6K2 20KSNBAAS g2dxZ R y2i
elderly. No new PBV elderly projs were added in FY2016.

CKSNE IINB y2 OKIFIy3Sa G2 (GKS IOGAGAGEQA YSiNA
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY201L

ACTIVITIES NOT YEIPLEMENTED

ACTIVITY 2014 FOCUS FORWARD ERaM

In FY2014HACS@roposeda pilot program as an alternative to the HUD Family Self Sufficiency
(FSS) ProgranThe proposedW C 2 Odza C 2 NI aimeRt@ prdvideRnibiedocdsedand
meaningful case managemt (with a smaller client to case manager ratio), accelerated
program timelines and immediate and ongoing monetary incentivegertmlled households
through a tiered rent schedulé¢lowever, with the implementation of Activity 2044 Increasd
TenantContribution (Up to 35 Percerdf Gross Incomk it was determined that the Focus
Forward program would have to be ovkauled to align its rent calculation method and
monetary incentives with the rent simplificatiggrocessof Activity 20144.

Sarting in Januaryof 2016, HACSC will teesign the Focus Forward program andprepose
the new program to HUD in theY2018 MTW Plaruntil a successor program is created
approved,and implemented HACSC will continue to keep tberrent FSS program open and
operating.

CKSNBE FINB y2 OKIFIy3Sa G2 (GKS IOGAGAGEQa YSiNA
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY201L

ACTIVITY 2012: ELIMINATE REQUIREMENO REDETERMINE RENT REWNSBLENESS
WHEN HUD DECREASEIR MARKET RENTS H3)

This activity eliminate the HUD requirement to reletermine the rent reasonableness of
affected units within 60 days of the contract anniversdgte when HUD reduced FMRs by 5
percentor more.HACSC expects that it véillve money on staff time required for FMR analysis,
comparison database upkeep, and reexamination processes. HACSC has yet to implement this
activity because HUDas not decreased FMRs since the activity was amat. HACSC plans to
implement this activity upon the event that HUD reduces FMRs by 5 percent or more.

CKSNE IINB y2 OKIFIy3Sa G2 (GKS FOGAGAGEQA YSiNA
anticipate any norsignificant changes or modifications to ghactivity and its authorizations
during FY201

ACTIVITY 2016 RESTRICTION ON HEMPHOUSEHOLD CHANGES
This activity requires a newly designated Head of Household to enroll in the Family Self
Sufficiency program if theurrent Head of Household decides to leave the program and transfer
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their Head of Household designation to a remaining -etaerly/non-disabled family member.
HACSC anticipates drafting the procedure to implement this activity in FY2017.

There are nodhy3Sa G2 GKS | OGAQGAGEQAa YSGONROax ol as
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY2017.

ACTIVITY 2018: STREAMLINING OF PBBLECTION REQUIREWVEN

This adtvity eliminates certain requirements in selecting ProjBetsed Voucher (PBV) proposals

by expanding the definition of a competitive selection process to include any form of open

public solicitation or invitation process conducted by a Federal, Statégcat government,

GKSNBE I LINRPLRatrft Aa asStSOGSR adweaeSOG G2 FdzyR;
the PHA must select proposals within three years of the earlier selection date by allowing
proposals within fifteen years of the selection dagatd allowing earlier competitive selection

proposals to consider that the project would require rental assistance, including PBV assistance.

HACSC is currently drafting the policies that will direct the use of this acliigre are no
changestothe@Ui A A G2 Qa YSOINARAOa: o0l aStAaySas 2N} oSyoOoK®
significant changes or modifications to this activity and its authorizations during FY2017.

ACTIVITIES ON HOLD

ACTIVITY 2018: ASSISTING OVERCOME FAMILIES RESIG AT HACS®WNED PROJECT
BASED VOUCHER PRAMER

This activity waives PBV regulations relating to preference fqiaoce families in order to
continue to commit taxexempt bonds and tax credits tohé disposed public housing
properties. Families with income below the PBV limit but above thectadit limit will receive
Section 8 voucher and relocation assistance. This activity helps maintain the affordability of
units that would otherwise become uffardable to verylow income families by applying tax
credits in unison with PBV assistance. It also increases housing choices-fiocdave families

by preserving and improving the affordable housing stock in Santa Clara County.

This activity was impfaented in FY2011. Since its implementatldACSC has had no neted

use this waiver as no families have exceeded the income threshold. Only one public housing
project (Deborah Drive) remasrthat could potentially benefit from this activity and there are

no plans at this time to dispose of this property. Therefore, HACSC has placed this activity on
hold indefinitely but could remplement when the last public housing project is dispased

CKSNBE FINB y2 OKIFy3aSa G2 { Ké&chindks HAGSE &eed noty S i NA
anticipate any nossignificant changes or modifications to this activity and its authorizations.
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ACTIVITY 2012 EXPAND TENANT SERA@T HACSOR AFFILIATEBWNED AFFORDABLE
HOUSING PROPERTIES

This activity, which was implemented in FY20&Rowed HACSC to use itgITW funding
flexibility to expand its provision of programs and services for tenants living in HAEZSC
affiliate-owned nonSection 8/9 affordable rental propertieBlACSC anticipaldenantsto gain

some or all of the necessary skills to address daily living requirements, maintain housing, and,
for work-able residents, possibly #enter or move up in the work force.

HACSC is placing this activity on hodégtausein FY20T the Ageng does not expect to utilize
MTW funds for programs and services expansiongsahon-Section 8/9 rental properties
Therefore, there is no implementation timeline. If rMiTW funding sources are exhausted,
HACSC will renplement this activity.

There a8 y2 OKIlIy3aSa G2 GKS |O00A@AGe@Qa YSONROax
anticipate any norsignificant changes or modifications to this activity and its authorizations.

ACTIVITY 2013: FREEZE ON CONTRRENT INCREASES

Implemented in FY2014, this activity imposed a freeze on any owner requested rent increases

for one year effective September 2013 through August 2014. Effective September 1, 2014,
HACSC lifted the freeze and accepted owner requested rent increases aghseq&ent

FNBEST Sa 2y 26ySNI NBljdzSaidSR NBYyld AyONBI aASa | N
approval and are limited to a ongear term. This activity helped reduce costs by controlling
increases to Housing Assistance Payments (HAP) while redabiorgcbsts, but had negative

effects on owner retention.

CKSNBE FINB y2 OKIFIy3Sa G2 (GKS IOGAGAGEQA YSiNA
anticipate any norsignificant changes or modifications to this activity and its authorizations
during FY201L

CLOSED OUT ACTIVITIES

WHY THE ACTIVITY WAS CLOSED
Effective July 1, 201Rublic Housing Agencies
(PHAsEan inspect units during the term of the

HousingAssistancd?layment (HAPgontract at least | This activity was close

biennially instead of annually. There is no longe out in F2015

need to waive HUD regulatisto conduct biennial
inspections.

Handhelds are now utilized by tlmspections team
at every regularly scheduled inspection. These

20094: Timeline to devices are capable of recording the Ade

Correct HQS threatening deficiency directly into the newly

Deficiencies implemented software. There is no longer a lag tir

between the date of the inspection and the daié

the letter.

YEAR CLOSED

ACTIVITY

20093: Reduced
Frequency of
Inspections

This activity was close
out in FY2012
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ACTIVITY WHY THE ACTIVITY WAS CLOSED YEAR CLOSED

20096: 20Percent
Sample Inspections
Annually for PBV Units

After the approval of this activity, HUD issued PI
Notice 200814, in which HUBtipulates that a PHA
may now renew or extend Proje@ased Certificate

HAP contracts as ProjeBased Voucher HAP
contracts in accordance with the regulations
governing the PBV program at 24 CFR Part 988
activity was never implemented.

Thisactivity was closec
out in FY2009

20097: ProjectBased
Unit Substitution

After the approval of this activity, HUD issued PI
Notice 200814, in which HUBtipulates that a PHA
may now renew or extend Proje@ased Certificate

Housing Assistance Paym&htAP) contracts as
ProjectBased Voucher HAP contracts in accorda
with the regulations governing the PBV program

24 CFR Part 983 herefore, this activity was neve

implemented.

This activity was close
out in FY2009

200910: Selection of
HACS®©wned Public
Housing Projects for
PBV without
Competition

HACSC utilizes MTW Activity 281,0vhich allows
the Agency to select any of its properties for PB
assistance without a competitive process, includi
public housing unitsTherefore, this activity iso
longer necessary.

This activity was close
out in FY2015

200912: Adopt
Investment Policies

11/ {/ Qa .2FINR 2F [/ 2YY)
investment policies in accordance with the Califor
Government Code (CGC) Sections 5922 and 53¢
California law, which HACSC cannot waive, is
consistent with and in fact more restrictive than th
provisiors of federal regulations Section 6 (c) (4)
the 1937 Act and 24 CFR 982.156. Therefore, tk
activitywas neveimplemented.

This activity was close
out in FY2009

20101: Eliminating
100Percentexcluded
Income from the
Income Calculation
Process

With the publication of PIH Notice 2043 issued
January 28, 2013, the verification and calculation
100percentexcluded income is no longer requirec
Therefore, HACSgiminated this activity in FY2013

This activity saved labor time and costs.

Thisactivity was closec
out in FY2013

2012-1: Create
Standard Utility
Allowance Schedule

Approved and implemented Activity 20#4which
simplifies the rent calculation method also includé
the elimination of utility allowances. Because of
Activity 20144, MTWActivity 20121 is no longer
necessary and was closed out prior to
implementation.

This activity was close
out in FY2013

39

Section I\ Approved MTW Activities



HACSC MTW Annual Plan FY2017

ACTIVITY \ WHY THE ACTIVITY WAS CLOSED YEAR CLOSED
On June 25, 2014, HUD published in the Feder
wSIAAGSNI 0KI G STFSO
comply with the biennial inspection requirement
20151: Using UPCS o1 through reliance upon an inspection conducted fc

Local Inspection another housing assistance program. If a PHA re, _, . .
2 : . .. This activity was close
Standards to on an alternative inspection to fulfill the biennial .
. : : . : . . out in FY2015
Determine Housing inspection requirement for a particular unit, then
QualityStandards the PHA must identify the alternative standard in

FRYAYA&UNF GAGBS LI I ydé
Ot 2aSR gAlK2dzi AYLX SY
directive superseded this activity.
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V. MTW SOURCES AND USES OF FUNDS

Annual MTW Plan

V.1.Plan.Sources and Uses of MTW Funds

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year 2017-Traditional Activities

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.

Sources
FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue $20,040
70600 HUD PHA Operating Grants $277,675,536
70610 Capital Grants S0
70700 (70710+70720+70730+70740+70750) Total Fee Revenue S0
71100472000 Interest Income $21,675
21600 Gain or Loss on Sale of Capital $0
Assets

71200+71300+71310+71400+71500 Other Income $166,964
70000 Total Revenue $277,884,214
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Estimated Uses of MTW Funding for the Fiscal Year 2017-Traditional Activities

The remaining balance of $23,568,517 will be spent on approved MaaWities or held as

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses

FDS Line Item

FDS Line Item Name

Dollar Amount

91000
(91100+91200+91400+91500+91600+91700+91800+91 |Total Operating - Administrative $19,207,817
900)
91300+91310+92000 Management Fee Expense S0
91810 Allocated Overhead S0
92500 (92100+92200+92300+92400) Total Tenant Services $70,956
93000 (93100+93600+93200+93300+93400+93800) Total Utilities $5,487
93500493700 Labor
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $16,545
95000 (95100+95200+95300+95500) Total Protective Services $250
96100 (96110+96120+96130+96140) Total insurance Premiums $168,738
96000
Total Other General Expenses $783,726
(96200+96210+96300+96400+96500+96600+96800)
Total Int tE d
96700 (96710+96720+96730) el esieas S $43,150
Amortization Cost
97100+97200 Total Extraordinary Maintenance S0
Housing Assistance Payments +
97300+97350 ,454,
HAP Portability-In Rl
97400 Depreciation Expense $564,926
97500+97600+97700+97800 All Other Expenses S0
20000 Total Expenses $254,315,697

MTW reserve funds.
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Describe the Activities that Will Use Only MTW Single Fund Flexibility

The MTW Agreement allows HACSC to combine public housing operating and capital funds, including
development and Replacement Housing Factor (RHF)/Demolition and Disposition Transition Fund (DDTF)
funds, provided under Section 9, and tenant-based voucher program funds provided under Section 8 of

the 1937 Act into a single, authority-wide funding source.

In FY2017, HACSC plans to use its MTW Single Fund Flexibility to pay for a consultant for the re-
development of the Focus Forward Program (an MTW activity HACSC plans to include in its FY2018 MTW
Plan) and for a consultant to provide a review of and risk analysis for HACSC-managed affordable
housing properties.

V.2.Plan.Local Asset Management Plan
B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? Yes |or

Is the PHA implementing a local asset management plan

(LAMP)? or). No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and sh
updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? | |0r| No |

HACSC does not have a Local Asset Management Plan.
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VI. ADMINISTRATIVE

A. BOARD RESOLUTION ADOPTING THE ANNUAL MTW PLAN CERTIFICATION OF
COMPLIANCE

The Board Resolution approving the FY20ATW Planis attached as AppendiXOne to this
document. The Board Resolution 4& approving the Amendment to the FY2017 MTW Plan is
attached as Appendix Two to this document.

B. PUBLIC REVIEW PROCESS FOR THEN2OJAL MTW PLAN

It/ {/ Qda MTW Anmual Plan was made available pablic review from Februar¥g,

2016 through March18, 2016 Ly FRRAGAZ2Y (G2 1!/ {/ Qa NX3IdA
Meetings, where the public may comment on the MTW Pfanr MTW Planstakeholder
meetingswere hetl between September 2015 and November 2025total of 46 people

attended thesestakeholder meetingsThe public hearinpr the Planwasheld on March?,

2016.

1/ {/ Qa C,unmt ac¢2 ttly !YSYRYSyd 6l a& YIRS |

2016through August 17, 2016. The public hearing for the Plan Amendment was held on
August 2, 2016.

C. PLANNED OR ONGOING AGEBCWI9/ ¢ 95 9+ [ 1 ¢Lhb{ h C
DEMONSTRATION

In FY20I, HACSC will continue to refine its approach to data gathering and onimgjtof
MTW activities and their impacts on stated goals and objectives

D. ANNUAL STATEMENT/PERFORMANCE AND EVALUATION REPORT FOR MTW AND NON
MTW CAPITAL FUND GRANTS

Statementsare provided inAppendixThree
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RESCLUTION NO. 16-01

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
- APPROVING SUBMISSION CF THE FY2017 MOVING TO WORK (MTWY)
ANNUAL PLAN TO US DEPARTWIENT OF HOUSING AND URBAN
DEVELOFMENT

WHEREAS, the Housing Authority of the County of Santa Clara, together with the Housing
Authority of the City San José (collectively referred o as "HACSC"), each entered into a ten-
year Moving To Work (MTW) Agreement with the U.S. Department of Housing and Urban
Development (HUD) in 2008; and

WHEREAS, as a Moving to Work Agency, HACSC is required to prepare and submit an
Annual MTW Plan (Plan), to solicit comments and conduct a public hearing on the Plan, and
to make certain certifications; and

WHEREAS, currently in its eighth year in the MTW Program, HACSC has drafted its
FY2017 Moving to Work Annual Plan, solicited public comment and conducted a public
hearing on the Plan; and

WHEREAS, the Board has reviewed the Plan, comments received and requ‘ired
certifications;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of the County of Santa Clara hereby:

1. Certifies the statements in the attached Certifications of Compliance with
Regulations; and

2. Approves the Fiscal Year 2017 Moving to Work Annual Plan for HACSC and the
Housing Authority of the City of San José; and

3. Authorizes HACSC to submit the Annual Plan to the U.S. Department of Housing
and Urban Development on behalf of both agencies.

PASSED AND ADCPTED by the Board of Commissioners of the Housing Authority of
the County of Santa Clara, State of California, on March 22, 2018, held at 505 W. Julian

45 Appendix One: Resolution No.-0&



HACSC MTW Annual Plan FY2017

Street, City of San Jose, State of California, upon motion from Commissioner
/. and seconded by Commissioner {f}??d?/

with the following vote:
AVESEspinamn Ay, Aideisn, 014!, Char, Lautin, orie.
NAYS: &

ABSTAIN: )
ABSENT; @\

ATTEST: /7 )

APPROVED AS TO FORM AND LEGALITY:

‘Brian Doyle, ggneral Counsel
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Annual Moving to Work Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations;
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized PHA
official If there is no Board of Commissianers, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year beginning
July 1, 2016, hereinafter referred to as "the Plan", of which this document Is a part and make the following certifications and agreements
with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and implementation thereof:

1. The PHA published a notice that a hearing would be held, that the Pian and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of the
Plan by the Board of Commissionars, and that the PHA conducted a pubiic hearing to discuss the Plan and invited public comment.

2. The PHAtook into consideration public and resident comments {including those of its Resident Advisary Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants contained in
the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1,

4. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Falr Housing Act, section 504 of the
Rehabilitation Act of 1973, and title il of the Americans with Disabilities Act of 1990.

5. The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incarporating such strategy) for
the Jurisdiction in which the PHA is located.

6. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable Consolidated
Plan, which includes a certification that requires the preparation of an Analysis of Impediments fo Fair Housing Choice, for the PHA's
jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7. Thea PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments ta fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work with
local jurisdictions to implement any of the iurisdiction’s initiatives to affirmatively further fair housing that require the PHA's involvement
and maintain records reflecting these analyses and actions.

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of 1975.
9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement of
Standards and Requirements for Accessibility by the Physically Handicapped.

10.  The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Yery-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

11.  The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12, The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87, together
with disclosure forms i required by this Part, and with restrictions on payments to influence Federal Transactions, in accordance with the
Byrd Amendment and implementing regulations at 49 CFR Part 24,

Attachment B
1

47

Appendix One: Resolution No.-0&



HACSC MTW Annual Plan FY2017

OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

13, The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15.  The PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible entity,
the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24 CFR Part 50
and will make this documentation available to HUD upon its request.

16.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section 12
of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17.  The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with program
requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.
19.  The PHA will comply with the policies, guidelines, and requiremants of OMB Circular No. A-87 (Cost Principles for State, Local and

Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local and

Federally Recognized Indian Tribal Governments).
20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize covered

grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizationis and included in
its Plan.

21. Al attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection, All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

Housing Authority of the City of San Jose CA-056
PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Kathy Espinoza-Howard Chair, Board of Commissioners
Name of Authorized Official Title

%&r;ﬂzdﬂ/w %A& / IG
Signature Date

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by an
employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation such
as the by-laws or authorizing board resolution must accompany this certification.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Annual Moving to Worlk Plan U.5. Department of Housing and Urban Development
Certifications of Compliance Office of Public and indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized PHA
official If there Is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year beginning
July 1, 20186, herelnafter referred to as "the Plan", of which this document is a part and make the following certifications and agreements
with the Department of Housing and Urban Development {HUD) in connection with the submission of the Plan and implementation thereof:

1. The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public Inspection for st least 30 days, that there were no less than 15 days between the public hearing and the approval of the
Pian by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.

2. The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan,

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants contained in
the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4, The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

5. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for
the jurisdiction in which the PHA is located.

6. The Plan contains a certification by the approptiate State or local officials that the Plan is consistent with the applicable Consolidated
Plan, which includes a certification that requires the preparation of an Analysis of impediments to Fair Housing Choice, for the PHA's
jurisdiction and a description of the manner in which tha PHA Plan is consistent with the applicable Consclidated Plan.

7. The PHA will affirmatively further fair housing by examining its programs or propesed programs, identify any impediments ta fair
housing cholce within those programs, address those impediments in a reasonable fashien in view of the resources available anc work with
local jurisdictions to implement any of the Jurisdiction's initiatives to affirmatively further fair housing that require the PHA's involvement
and maintain records reflecting these analyses and actions.

2. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of 1975,
9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement of
Standards and Requirements for Accessibility by the Physically Handicapped.

10. The PHA will comply with the reguirements of section 3 of the Housing and Urban Developmant Act of 1968, Employment
Opportunities for Low-or Very-Low income Persons, and with its implementing regulation at 24 CFR Part 135,

11, The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12, The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87, together
with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in accordance with the
Byrd Amendment and implementing regulations at 49 CFR Part 24.
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